
Pupil Premium Review of 2017 Results  

Background and National Context  

Each school receives additional funding in the form of “Pupil Premium” for children entitled to free school meals in the last 6 years, children in care and children of parents in 

the armed forces. This provision was expanded in 2014 for pupils recently adopted from care under the Adoption and Children Act 2002 and children who have left care under 

a Special Guardianship or Residence Order will also be eligible for additional funding. 

As a school, we are committed to ensuring all out pupils develop fully into the best people they can be; at the heart of all we do is a commitment to “Values, Care and 
Achievement”:  

 Christian values that underpin all we do  

 Outstanding pastoral care which is tailored to the individual  

 Maximum achievement for all pupils, at all level.  

Pupil Premium is central to achieving these goals. We believe that every single child has the right to succeed and maximise their potential, regardless of circumstances outside 

of school. Pupil Premium students are supported and integrated within the whole school structures. However, they also have access to additional resources available in order 

to ensure their maximum inclusion in the everyday life of the school whilst maximising their academic and personal success.  

Pupil Premium within a Christian School context (including deprivation) 

Through the growth of the school and changes to local provision in 2012, the demographic of the school has developed considerably. In June 2017, the student numbers stood 

at 1421 compared to 812 in 2008. This has naturally led to an increase in the number of students classified as disadvantaged. In June 2017, the FSM figure stood at 107 students 

with a total of 287 in receipt of Pupil Premium. As a percentage, 20.1% of the school demographic was classified as Pupil Premium. This is a misleading figure as it suggests the 

school is in line with national average. This masks the complexity of our disadvantaged demographic. When compared nationally, York has a comparatively full employment, 

but is a predominantly low-wage economy; many families are just above the FSM threshold, but without being well-off. The extremity of deprivation is highlighted further 

through a close analysis of the Index of Multiple Deprivation.1 The definition of low income used includes both those people that are out-of-work, and those that are in work 

but who have low earnings. Archbishop Holgate’s School is a truly comprehensive school. Whilst on the surface a large number of our students fall into the 10% least deprived 

students (Fig 1) this contrasts with the extreme deprivation of 9% of the cohort.  

 

Further to this, 8% of the cohort fall into the 5% most deprived students. This highlights the extreme barriers a proportion of our Pupil Premium students face. Deprivation is 

never an excuse but is important to contextualise the challenges the pupils face and, in particular, identify what the gaps are.  

 

The IMD Deprivation analysis highlights income deprivation and education, skills and training deprivation2 as the top two barriers for the lowest decile and we have found 

this is reflected most prominently in the needs of our Pupil Premium Students. Due to the polarised nature of the school’s demographic (extreme levels of deprivation 
contrasted with some children from extremely affluent families), we believe it is essential to minimise outward signs of economic and social disadvantage. By caring for the 

individual, all Pupil Premium plans balance teaching and learning interventions whilst ensuring all practical barriers, where possible, are removed to ensure each child can 

work in an equal and inclusive environment. As such, the Pupil Premium plan focused on methods to raise aspirations and attitudes, prioritising the value of education and 

to financially support further multiple interventions where required.  

The 2016-2017 plan and aims 

The Pupil Premium plan in 2017 aimed to centralise PP students as a focus for both the curriculum and pastoral teams. On a practical level, it aimed to ensure all pastoral 

barriers were removed to enable teachers to deliver consistently outstanding teaching and learning. A renewed intensive focus on PP from January 2017 meant that middle 

and senior leaders focused on the progress of individual PP students in weekly meetings. This more intense surveillance meant that PP students were more closely monitored 

and more rapid intervention could be put in place. Individual plans were written for each PP students, identifying attitudes towards learning, academic areas of concerns and 

motivation strategies. These informed departmental support plans and those needing immediate core subject intervention. It also further strengthened a whole school focus 

on improving pastoral communication. 

Academic monitoring was tied in to an enhanced pastoral tracking system. In line with the school values, each PP student was seen as an individual. Pastoral middle leaders 

meet with the Senior Leadership Team to identify the pastoral level of each student. This holistic approach meant all information was utilised to ensure every necessary detail 

was known about these students. Students were categorised in three levels:  

 Level 1: No extenuating circumstances and obvious barriers to learning.  

 Level 2: A degree of complexity in the student’s circumstances and an individual plan was in place to support these students.  

 Level 3: A complex set of circumstances surrounding the students. Several internal or external people may be involved and a detailed SSP is in place.  

Support for students was further differentiated through categorising students into upper, middle and lower attainment groups, ensuring more meaningful comparison (and 

support) with non PP students could take place.  

All data was integrated and students’ individual needs were prioritised with both an academic and pastoral focus. In light of this, the PP plan focused on the individual and 

diverse strategies to meet the complex needs of students:  

                                                           
1 The English Index of Multiple Deprivation (IMD) 2015 School Deprivation Summary IDACI analysis 
2 Archbishop Holgate’s School School Deprivation Summary IDACI summary  



Whilst our long term aim is to completely close the gap and ensure all students equally achieve, regardless of disadvantage and deprivation, we see this as a long term 

goal. Our current aspiration is to ensure all our Pupil Premium students achieve as well, if not better, as all other students nationally.  

2016/2017 Data analysis 

 

Indicator AHS 

2017 

AHS 

2016 

LA 2016 National 

2016 

Att8 40.9* 45.6 40.8 41.1 

P8 -0.04** -0.20 -0.44 -0.37 

Eng prog residual +0.31** -0.10 -0.49 -0.33 

 

The 2016 results reflect substantial improvement in the outcomes for PP students. Archbishop Holgate’s has consistently outperformed other centres in both the LA (-0.20/-

0.44) and nationally (-0.20/0.37) in 2016. Further to this, there is further evidence of an improving performance, with the gap closing by 0.16 in 2017. This shows considerable 

progress for PP students compared to both national and LA outcomes.  

 

The school is pleased to continue to narrow the gap between our PP students and all other students nationally, perhaps the key indicator of progress. We are encouraged 

that our PP students continue to do better than other PP students both locally and nationally. Significantly, destination data also evidences our individualised approach, 

with none of our PP students being classed as NEET in 2016 or 2017. However, we are not complacent and continue to aspire for the maximum possible progress for all 

groups of young people in our school community, with our key target being that PP students at AHS make stronger progress that all students nationally. 

Equally, schools that are making rapid progress with all students and good progress with PP students may be perceived as having an increased in school gap, as both groups 

accelerate from their starting points year on year. This requires schools to externally benchmarked, to evidence that the gap against all other students nationally is being 

closed, which is indeed the position at AHS. On the surface, the gap between PP and non-PP students appears to be widening with an overall P8 score of 0.56 compared to 

0.19 the previous year and our PP P8 standing at -0.04 compared to -0.20 the previous year. Part of this is due to the outstanding progress (top 10% nationally) of all 

students. However, we are also pleased with the way our PP students are improving and proportionally the improvement from -0.20 to -0.04 demonstrates substantial 

progress. 

Pupil Premium students are clearly not a homogenous group and a single child can substantially impact on the overall outcomes of disadvantaged pupils as data set. One 

particular student presented incredibly complex needs and a substantial amount of support, both academically and pastorally, was put in place to support this child. A full 

narrative of these difficulties can be found below. The school whole heartedly believes they did absolutely everything they could to support this child yet they were never 

going to be able achieve due to extenuating circumstances far beyond the school’s control. If PP outcomes are calculated in light of this and the results of this particular 

student are removed, the outcomes of PP students are even more positive. 

If PP outcomes are calculated in light of this and the results of this particular student are removed, the outcomes of PP students are even more positive. 

A8 41.4 

P8 0.05 

ENR 0.44 

MAR -0.25 

 

Curriculum  M.T.I.Y.T:  

Data/individual 

child analysis.  

 

 All PP pupils CALT challenged HOD each week regarding PP pupils and progress.  Ensured HOD teachers took ownership of their 

PP pupils.  Improved tracking of progress through shared OneNote.  

Challenge questions were repeatedly asked:  

What are you doing for them?  

How can we support you more with this?  

Curriculum  Departmental 

PP money  

All PP pupils Departments used PP money to provide targeted PP intervention linked to teaching and learning.  

Curriculum 1:1 tutoring in 

English and 

Maths  

All PP pupils All PP students access 1:1 PP intervention.  

Extra intervention within English through curriculum rewrite and form time sessions.  

Curriculum 

Pastoral   

Residential for 

English and 

Maths  

Selection of PP 

pupils from 

upper, middle 

and lower 

learners.  

Revision residential for PP students provided a supportive and purposeful environment to revise in and access last 

minute intervention.  

 

Curriculum  A,G,T package Selection of  PP 

U  

Mm offered a range of interventions to support the curriculum needs of the upper pupils. Focusing on “Bright 
sparks” challenges, revision skills and 1:1 tutoring using YSIS/ITT students.  

Whole school  Rewards  All PP pupils Staff prioritised PP pupils when nominating rewards for the Wall of Excellence.  

Whole school  Period 6 All PP pupils All PP pupils supported to attend Period 6 sessions. 

 

Whole school Raised profile.  All PP pupils Profile and context of PP raised in school. Addressed in staff meetings and half termly show and shares.   

Pastoral  Individual plans.  

 

 

Selection of PP 

pupils.  

U/M/L 

A select group of pupils had individual plans which highlighted key priorities for P6 and individualised rewards.  

Pastoral  Individual 

rewards 

Selection of PP 

pupils  

U/M/L 

Pupils were incentivised with a renewed and personalised reward system.   

Pastoral Mentors  

 

See appendix 2.  

Selection of PP 

pupils.  

U/M/L 

Individual pupils assigned mentors. Profile mentors at staff meeting. These were the pupil’s champions. Mentors 
used to motivate and challenge pupils whilst acting as liaison between pupil and staff.  

Pastoral Lunch time 

support  

Selection of PP 

pupils  

L 

Ob led a support group for lower learners to ensure they feel supported.  

Pastoral Barriers to 

learning 

All PP pupils  

 

Ensure all pupils have access to revision guides and equipment.  



This highlights very strong outcomes for PP students with a positive residual compared to PP student nationally and in the LA.  

These case studies highlight the excellent outcome of individual PP students and the impact of personalised intervention strategies. It highlights rapid progress over a 6 

month period from mock exam data to final results.  

Student Prior 

Attainment 

group 

Context Mock Grades Academic and Pastoral Intervention GCSE Results  Progression  

Student A 

 

 

 

Upper  PP Level 3 

 

A complex student with a 

difficult home life.  

 

Individual PP support plan in 

place.  

 

Suffered from diagnosed school 

related anxiety.  

 

Huge progress made between 

Christmas and Summer. Student 

demonstrated strong 

engagement with intervention 

packages and daily pastoral 

support.  

 

 

Eng Lang: 3 

 

Eng Li: 3 

 

Maths: 5 

 

RE: D 

 

Science Core: C 

 

Science Add: C 

 

Computing: C 

 

German: F 

 

Prod Design: D 

 

 

Individual support plan with rewards 

 

Mentored weekly.  

 

Accessed A,G,T programme by Mm.  

 

Timetable re-write to access extra English 

with WL.  

 

English and maths form time intervention.  

 

Whitby residential  

 

Excellent attendance at P6 throughout 

spring and summer term.  

 

Frequently rewarded on Year 11 Wall of 

Excellence.  

Eng Lang: 5 

 

Eng Lit: 5  

 

Maths: 6 

 

RE: C 

 

Science Core: 

B 

 

Science Add: C 

 

Computing: B 

 

German: E 

 

Prod Design: 

D* 

AHS Sixth 

Form  

Student B  

 

 

 

Upper  PP Level 1 

 

Fully engaged with school and 

support offered.  

 

Strong relationships in place 

with form tutor and Year 11 

pastoral team.  

Eng Lang: 7 

 

Eng Lit: 7 

 

Maths: 5 

 

Science Core: A 

 

Science Add: A 

 

Geography: A 

 

German: B 

 

Media: A 

 

RE: A* 

 

Textiles: A* 

Accessed all P6 revision sessions.  

 

RE Saturday revision sessions.  

 

Frequently rewarded on Year 11 Wall of 

Excellence. 

 

 

Eng Lang: 8 

 

Eng Lit: 7 

 

Maths: 5 

 

Science Core: 

A 

 

Science Add: A 

 

Geography: A 

 

German: B 

 

Media: A 

 

RE: A* 

 

Textiles: A* 

AHS Sixth 

Form  

Student C  

 

 

Upper  PP Level 1  

 

Responsive and engaged 

student.  

 

No individual PP support plan in 

place.  

 

 

Eng Lang: 5 

 

Eng Lit: 4 

 

Maths: 4 

 

Science Core: C 

 

Science Add: C 

 

Geography: A 

 

German: B 

 

Sociology : A 

 

RE: A* 

 

Travel: D* 

Attended P6 sessions frequently.  

 

Accessed A,G,T sessions in English Lit.  

 

Frequent support from Av and Me/Year 11 

pastoral support team.  

 

 

 

Eng Lang: 5 

 

Eng Lit: 7 

 

Maths: 4 

 

Science Core: 

C 

 

Science Add: C 

 

Geography: B 

 

German: C 

 

Sociology: A 

 

RE: A* 

 

Travel: D* 

AHS Sixth 

Form.  

Student D 

 

 

 

Middle PP2  

 

Previous behavioural issues in 

school and poor relationship 

with some staff.  

 

Previously disengaged with 

school. 

 

Homework issues identified.  

 

In real danger of failing.  

 

Extremely poor work and 

independent studyskills prior to 

mocks.  

Eng Lang: 3 

 

Eng Lit: 2 

 

Maths: 4 

 

Science Core: D 

 

Science Add: D 

 

RE: E 

 

Computing: F 

 

Geography: U 

 

Mentored by DL.  

 

Attendance monitoring and rewarded. 

Notable improvement.  

 

Timetable re-write to narrow focus. 

 

1:1 Maths tuition.  

 

Weekly communication home. Increased 

subject feedback.  

 

Extra English and Maths lessons with 

WL/MB.  

 

Eng Lang: 3 

 

Eng Lit: 5 

 

Maths: 5 

 

Science Core: 

D 

 

Science Add: D 

 

RE: B 

 

History: D 

 

Apprenticesh

ip 



History: D 

 

 

 

Individual support plan in place linked to 

rewards.  

 

Attended P6 sessions.  

 

Attended Whitby residential.   

Student E 

 

 

 

  

Middle  PP Level 3.  

 

Extremely complex student who 

finds it very hard to form 

attachments and trust adults.   

 

Severely at risk of permanent 

exclusion due to persistent poor 

behaviour.  

 

Poor relationships with staff and 

pupils at start of Year 11.  

 

Removed from mainstream 

lessons in Year 11 due to 

disruption.  

 

Student’s achievements in 

English and RE are excellent 

considering their mock results 

and the movement from 

Christmas to Summer.  

 

 

Eng Lang: 2 

 

Eng Lit: 3 

 

Maths: 2 

 

Science Core: E 

 

Science Add: E 

 

RE: D 

 

Graphics: D 

 

History: U 

 

Employment of Cl to work individually with 

Rhys throughout the day.  

 

Intensive support and mentoring daily.  

 

Individual support plan in place.  

 

Timetable modifications to remove conflict 

for Rhys in lessons.  

 

 

Eng Lang: 4 

 

Eng Lit: 3 

 

Maths: 3 

 

Science Core: 

E 

 

Science Add: E 

 

RE: B 

 

Graphics: D 

 

History: E 

 

Work Based 

Learning. 

Student F  

 

 

Middle  PP Level 2  

 

Motivated student who sought 

independent support and 

guidance from staff.  

Eng Lang: 5 

 

Eng Lit: 4 

 

Maths: 3 

 

Science Core: D 

 

Science Add: D 

 

RE: C 

 

Computing: C 

 

Geography: C 

 

Drama: C 

 

Media: B  

 

Requested extra revision resources 

purchased from PP fund.  

 

Attended P6 sessions through Spring and 

Summer.  

 

Extra Maths lessons.  

 

1:1 Maths tuition.  

 

Mentored by form tutor.  

 

Frequently used independent study room 

at lunch time.  

 

 

 

 

Eng Lang: 5 

 

Eng Lit: 6 

 

Maths: 4 

 

Science Core: 

C 

 

Science Add: C 

 

RE: A 

 

Computing: C 

 

Geography: C 

 

Drama: C 

 

Media: B  

 

AHS Sixth 

Form  

Student G 

 

 

 

Lower PP Level 2  

LAC.  

 

Student  had a difficult start in 

life and for a long time, had low 

aspirations.  

 

They responded well to all 

support put in place and his 

motivation increased 

considerably.  

 

Student’s progress, as a whole, 

is excellent.  

 

Eng Lang: 3 

 

Eng Lit: 3 

 

Maths: 2 

 

Science Core: E 

 

Science Add: E 

 

RE: D 

 

Geography: C 

 

German: D 

 

Art: C 

 

Engingeering: P  

 

Individual support plan  

 

Extra English and Maths lessons.  

 

Mentored.  

 

1:1 Maths tuition in school and from YSIS 

student.  

 

Motivated by rewards package.  

 

Attended English, Maths and Science P6.  

 

Attended Whitby residential.  

 

Additional revision resources purchased.  

Eng Lang: 4 

 

Eng Lit: 5 

 

Maths: 3 

 

Science Core: 

D 

 

Science Add: E 

 

RE: A 

 

Geography: D 

 

German: E 

 

Art: C 

 

Engingeering: 

P 

 

AHS Sixth 

form.  

Student H 

 

 

Lower  PP Level 2.  

 

Unsettled home life leading to 

persistent absence.  

 

Had a difficult KS3 at KS3. 

Student demonstrated poor 

behaviour in lessons and lacked 

the skills to work independently.  

 

Eng Lang: 2 

 

Eng Lit: 2 

 

Maths: U  

 

Science Core: G  

 

RE: U 

 

Intensive mentoring from De. Strong 

relationship formed.  

 

Attended English P6 sessions and received 

rewards.  

 

Accessed lunch time personal support club.  

 

Attendance intervention and reward.  

 

Eng Lang: 3 

 

Eng Lit: 4 

 

Maths: 1  

 

Science Core: 

F  

 

RE: E 

 



Previously poor literacy and 

numeracy skills has made it hard 

for Nicole to access lessons and 

this led to poor behaviour in 

lessons.  

 

However, in the latter end of 

Year 10, student H rapidly 

improved and became more 

motivated to work and became 

responsive to support and 

intervention.  

Media: E  

 

Work Skills: 

Pass  

Home visits.  

 

1:1 maths tuition  

 

Whitby residential 

 

Additional equipment and revision 

materials purchased.  

 

Work skills programme.  

 

Media: E  

 

Work Skills: 

Pass 

Student I  

 

 

Lower  Level 2.  

 

Disengaged with school and 

previously poor behaviour in 

lessons.  

 

Issues surrounding attendance.  

 

Prior to Year 11 mocks, student 

was disorganised and lacking 

motivation.  

Eng Lang: 6 

 

Eng Lit: 4 

 

Maths: 2 

 

Science Core: E  

 

RE: D 

 

History: C 

 

Geography: C 

 

Sociology: C 

1:1 maths tuition allowed Lewis to pass 

Maths.  

 

Individual support plan.  

 

Additional Maths lessons.  

 

Attendance intervention.  

 

P6 for English and Maths.  

 

Mentored.  

 

Eng Lang: 5 

 

Eng Lit: 5 

 

Maths: 4 

 

Science Core: 

D 

 

RE: B 

 

History: B 

 

Geography: D 

 

Sociology: C 

 

 

 

PP Plans 2017-2018  

The school has made considerable progress closing the gap but is mindful this is a long term strategy. In particular, we appreciate there is further work to be done in Maths. 

The PP outcomes for Maths were impacted, in particular, by students from low prior attainment. This is central to the 2017-2018 plan:  

 Intensive maths tuition through tailored Period 6 sessions; 1:1 tuition and extra capacity in teaching staff  

 A significant number of intervention hours added to the Maths timetable to ensure that students receive quality first teaching in order to improve outcomes. 

 An investment in Hegarty Maths to strengthen out of lesson learning.  

 Dedicated homework club four days a week to support independent learning  

Whilst there is a particular focus on raising PP achievement in Maths, this is developed in the whole school strategy summarised below:  

 Introduction of compulsory homework club for many PP students. Staffed with a range of staff (including peer support from sixth formers) to provide extra 1:1 

support 

 Incorporation of PP Support plans and the new SSP (Student Support Plan) to ensure all information is collated and shared by all staff and parents  

 Continuation of middle and senior leaders prioritising PP students in weekly meetings and department agendas 

 Bespoke curriculum for many students and timetable modifications to focus learning  

 Bespoke curriculum for Work Skills to ensure vocational pathways  

 Senior teachers as PP mentors to support and challenge PP students on a weekly basis  

 A renewed focus on FSM attendance through new attendance plan  

 Continuation of PP and Year 11 Reward strategies  

 Development of departmental PP plans and use of PP funding requests 

 Development of initial work supporting revision skills for PP students including revision residential  

 Introduction of Departmental PP champions in Ebac subjects. (Post mocks)  

 Development of long term curriculum to maximise achievement and pathways for all students, focusing on balance of academic and vocational opportunities  


