
Coronavirus (Covid-19): Catch-up funding plan 
 

School overview 
 

School name Archbishop Holgate’s School 

Academic year 2020-21 

Total number of students on roll 1353 - At point of funding 

Total catch-up budget £180,240.00 First instalment £27,060.00 Second instalment £63,144.51 Third instalment £18,035.49 

Date of review  

 

Teaching and whole-school strategies 
 

Action Intended outcome Estimated impact Cost Evidence 

‘Recovery’ schemes of work 

planed across all subjects and 

year groups.   

Rapidly recap the vital learning and 

understanding necessary for students 

to continue to make progress.  For KS4 

and KS5 students, curriculum 

implementation plans are amended to 

ensure that the key aims of the 

curriculum are met in readiness for 

external examinations  

Students are confident in the 

demands of external examinations 

and any gaps are quickly identified 

and addressed, across all subject 

areas.  Excellent teaching and 

rigorous curriculum planning allow all 

students to ‘catch up’ lost learning  

£0 

Half- termly assessments in all 

subject areas 

Year 13 mock data and 

estimated ALPS position 

Year 11 mock data and progress 

residuals 

Interim data 

Student work scrutiny 

 

Low-stakes testing used to 

identify potential gaps and amend 

curriculum plans, without the 

need for ‘high stakes’ baseline 

assessments immediately upon 

the students return to school in 

September  

Staff have a range of strategies to 

deploy in order to swiftly identify any 

potential lost learning or gaps in 

student understanding, this can then 

be incorporated into amended 

teaching plans for individual classes, 

Students develop their academic 

confidence and re-establish 

effectively learning behaviours.  

Students are supported to improve 

their retention, but also challenged to 

maintain high standards for 

themselves and their learning  

£0 

Half- termly assessments in all 

subject areas 

Year 13 mock data and 

estimated ALPS position 

Year 11 mock data and progress 

residuals 

Interim data 



allowing the intent of the curriculum to 

be met. 

Student work scrutiny 

 

Google Classrooms is used as the 

primary method of setting 

homework across Years 9 -11 

Develop the proficiency of students in 

using Google Classrooms, to better 

prepare them for any school’s closures 

or bubble closure in the academic year. 

We aim to have a student body who 

are confident online learners.  A 

number of staff become L1 and L2 

certified Google Educators, with this 

option open for all staff 

Students are confident in accessing 

Google Classrooms, use of the 

platform for homework allows us to 

quickly identify barriers that might 

exist for students and resolve these.  

Students who struggled to access 

remote learning during the first lock-

down become increasingly able to 

work using Google Classrooms at 

home.  

£ 1339 

Work scrutiny  

Homework completion data  

Student voice  

Student engagement with 

home-learning or remote 

learning  

‘P6’ allows students in KS4 and 

KS5 to access additional teaching, 

every week. 

Students in any year group studying 

towards external exams will have 

access to additional teaching each 

week.  In year 10, this will focus on 

English, Maths, Science from 

September to January.  In year 11, the 

focus will be ‘options’ until Christmas 

and English, Maths and Science from 

January onwards. This will feed into 

department recovery schemes of work 

and help gain back teaching time lost a 

result of lock-down  

The expectation of additional ‘catch 

up’ work is reinforced to students.  P6 

provides an additional hours’ 

teaching each week across core 

subjects.  Students are guided 

through how to complete 

independent revision, upskilling them 

for future study.  

 £0 

Half- termly assessments in all 

subject areas 

Year 13 mock data and 

estimated ALPS position 

Year 11 mock data and progress 

residuals 

Interim data 

P6 registers across subject areas. 

Wellbeing ensures all students 

have access to tailor made 

resources focusing on mindfulness 

and positive wellbeing strategies.  

All students from KS3-KS5 can access 

and implement wellbeing strategies. 

Providing a quiet, calm and welcoming 

environment for students in the 

morning. Breaking down the stigma of 

mental health and making wellbeing a 

topic that is regularly discussed in form 

time. 

Students are developing the ability to 

practice mindfulness, discuss issues 

relating to wellbeing and know who 

they can talk to or what strategies 

they can implement to help them 

with their wellbeing.  

£1500 
Staff voice 

Student voice 

Total spend £2839  

 



Targeted support 
 

Action Intended outcome Estimated impact Cost Evidence 

Chromebooks for students:  All 

disadvantaged students in Years 9 

-11 are provided with a device to 

work on, should they need it.  Once 

these have been allocated, any 

student who cannot access online 

learning platforms at home will be 

provided with a device. Students in 

any year groups who are self-

isolating will be provided with a 

device to work on, if necessary. 

All students in years 9-11 are able to 

access appropriate devices to work on 

(note – the school does not class a 

smart phone as an appropriate 

device).   

No student is stopped from accessing 

high-quality education as a result of 

disadvantage.  This extends across all 

PP students and includes any students 

in Years 9 -11.  Students are 

supported to engage appropriately 

with online learning and the impact of 

any school or bubble closures is 

limited due to high-quality online 

provision, 

£ 34120  
Chromebook loan sheet 

Student voice  

Google Champions support the 

least engaged – drawing upon 

evidence gained in lockdown, all 

students in year 11 have support 

from an allocated Google 

Champion  

Students and their families who 

struggled during lock-down feel 

supported to engage more positively 

with online learning, both for 

homework and for any periods of self-

isolation or school closure.  Staff work 

1:1 with students and make regular 

contact with their families, ensuring 

that skills are developed and any 

barriers to access are removed. 

Parents and students feel well-

supported and confident about their 

ability to access online learning.  They 

are clear on their initial point of 

contact for support and issues are 

flagged up and resolved rapidly.  

£  7634.70 

Google Champion record sheet 

Student voice 

Staff voice 

The National Tutor Programme 

is utilised to support 

disadvantaged students with all 

Year 11 PP students have 

accessing to small group tuition  

Students make progress academically 

in the core subjects, as a result of 

small group tuition.  Tuition works to 

complement the very high-quality 

teaching that all students have access 

to. All PP students have access to this 

proven strategy in order to better 

improve their progress in English and 

Maths 

Year 11 students develop their 

confidence in core subject areas and 

benefit from small group tuition that 

will aid their progress  

£ 12150 

Tuition records and evaluation 

Mock data 

Interim data 

Student voice 

Tutor feedback  

The National Tutor Programme 

is utilised to support students 

Partnership working with providers 

who specifically work with students at 

1:1 tuition will play a role in the wider 

pastoral packages established to 
£ 2250  



who are at significant risk from 

disengagement with education 

with a range of 1:1 academic 

tuition  

risk of PEX or significant 

disengagement will support student 

progress in the core subjects  

support students at significant risk 

from PEX.  Our most vulnerable, at risk 

students will benefit from individual 

tuition to aid their inclusion in school 

and support their academic and 

pastoral well-being.  

Year 11 study skills programme 

to support all students to develop 

effective revision habits  

Students are confident about 

deploying a range of revision 

strategies, with form tutor 

programmes supplemented by 

external study skills programmes.  

They build exam resilience across two 

mock exam seasons. 

Students are able to revise effectively 

and as a result make good progress.  
£3000  

Total spend £59,154.70  

 

Wider strategies 
 

Action Intended outcome Estimated impact Cost Evidence 

Rewards – Stamps 

As part of the new rewards system 

introduced since we returned to 

school, staff have been given stamps 

to use in planners to create a positive 

environment and improve the 

motivation of students within lessons  

Students are more engaged in lessons 

and motivated to learn 
£1,570.50  

Careers  

Students have been offered the 

chance of a one to one meeting with a 

Level 6 Careers Advisor in order to 

create a positive dialogue around 

their future aspirations.  

Students will become more focused 

on their studies with a clear pathway 

or goal to achieve. 

£1500  

 

Total spend 
£3070.50  

 

Summary report 



 

What is the overall impact of spending 

 

How will changes be communicated to parents and stakeholders 

 

Final comments 

 

Final spend £  

 


