
 Catch-up funding plan, 2021-22 
 

School overview 
 

School name Archbishop Holgate’s School 

Academic year 2021-22 

Total number of students on roll 1443 

Total catch-up budget £62,000 brought forward from 20-21       

Date of review  

 

Teaching and whole-school strategies 
 

Action Intended outcome Estimated impact Cost Evidence 

Assessment data from Summer 

2021 used to diagnose any 

substantial gaps in student 

understanding and robust plans 

made as a consequence 

Each subject has a clear grasp of the 

overarching themes for areas of 

misconception or gaps in student 

understanding.  This information is used to 

adapt teaching plans for September and 

inform priorities for each cohort of students, 

in each subject.  Medium term plans are 

adapted as required. At a more granular 

level, class teachers have a secure 

understanding of where subject specific-

intervention might be necessary  

Teaching staff and subject leaders have 

know areas that need further teacher 

input to ensure students continue to 

make progress through the curriculum.  

Schemes of work are adapted 

accordingly and all students are able to 

access the curriculum and make 

progress towards subject specific 

outcomes and benchmarks.  Ultimately, 

the impact of this will be a continuation 

in outstanding academic progress for all 

groups of students. 

£0 

Summer assessment data 

Department summaries 

detailing year group 

priorities 

Medium term plans in each 

subject area 

Work scrutiny 

Marking standardisation 

Data analysis documents 

Exams analysis  

Department CPD mapping  

Carefully mapped CPD that 

facilitates training against whole 

school, department and individual 

CPD targets  

Forensic assessment of the current whole 

school position allows for a CPD 

programme linked to whole-school 

improvement, with key area of focus and 

identified for the academic year.  Staff are 

Teaching and learning remains the key 

strength of the school.  Whole school 

priorities are based on school self-

evaluation and training delivered to staff 

has a clear impact on memory, retention, 

£4785 

Whole school CPD map 

CPD Tracker and impact 

summary  

Lesson observations  

Staff voice 



confident in fulfilling their roles and 

deploying consistent strategies that ensure 

all students benefit from excellent teaching.  

self-regulation, feedback and oracy – 

areas identified as priorities for the year 

ahead. As a consequence, students 

continue to make excellent progress and 

also develop the confidence to speak 

well. Ultimately, these things lead to a 

continuation in outstanding academic 

progress for all groups of students. 

Student voice  

Data scrutiny 

Behaviour data  

‘Recovery’ schemes of work 

complement curriculum planning 

and ensure all students can access 

subject curricular   

Each subject has any necessary plans in 

place to rapidly recap the vital learning and 

understanding necessary for students to 

continue to make progress in September.  

For KS4 and KS5 students, curriculum 

implementation plans are amended to 

ensure that the key aims of the curriculum 

are met in readiness for external 

examinations. 

Students are confident with the 

demands of any external examinations 

or internal assessments.  Any gaps in 

learning or understanding are quickly 

identified and addressed across all 

subject areas.  Excellent teaching and 

rigorous curriculum planning allow all 

students to make progress through the 

curriculum in each subject area and 

students in all key stages meet the aims 

of the curriculum in each subject area. 

£0 

Half- termly assessments in 

all subject areas 

Termly data reviews for 

each year group 

Department training and 

standardisation  

Year 13 mock data and 

estimated ALPS position 

Year 11 mock data and 

progress residuals 

Interim data 

Student work scrutiny 

 

Low-stakes testing is used as a 

consistent whole school strategy to 

identify potential gaps and ensure 

that teaching is responsive.  

Linked to CPD mapping, staff have a range 

of strategies to deploy in order to swiftly 

identify gaps in student understanding, this 

can then be incorporated into amended 

teaching plans for individual classes, 

allowing the intent of the curriculum to be 

met.  Staff are confident in how best to use 

these strategies for maximum impact on 

student learning. 

Students develop their academic 

confidence and re-establish effective 

learning behaviours.  Students are 

supported to improve their retention, 

but also challenged to maintain high 

standards for themselves and their 

learning  

£0 

Half- termly assessments in 

all subject areas 

Lesson observations  

Student voice  

Year 13 mock data and 

estimated ALPS position 

Year 11 mock data and 

progress residuals 

Interim data 

Student work scrutiny 

 



Google Classrooms is used as the 

primary method of setting 

homework across all year groups, 

facilitating confidence with online 

learning   

A student body who are confident using 

technology to further develop their learning.  

This will be done by developing the 

proficiency of students in using Google 

Classrooms, to better prepare them for any 

‘bubble’ closure in the academic year.  

Continue to build on the number of staff 

who are L1 and L2 certified Google 

Educators, with this option open for all staff 

Students are confident in accessing 

Google Classrooms, use of the platform 

for homework allows us to quickly 

identify barriers that might exist for 

students and resolve these.   Students 

are able to use technology effectively to 

aid their learning and understanding.  

The use of Google as a platform for 

homework contributes to removing 

barriers to effective completion.  

£9600 

Work scrutiny  

Homework completion 

data  

Student voice  

Student engagement with 

home-learning 

Behaviour records for ‘no 

homework’  

Total spend £14,385  

 

Targeted support 
 

Action Intended outcome Estimated impact Cost Evidence 

‘P6’ allows students in KS4 and 

KS5 to access additional teaching, 

every week. 

Students in Y11 and Y13 will benefit from a full 

programme of ‘P6’ sessions, extending the 

school day by an hour each day.  Sessions 

make a positive contribution to a students’ 

ability to work independently modelling to 

them effective revision and effective study 

habits.    

The expectation of regular, time 

limited and staggered revision is 

reinforced to students.  Students are 

guided through how to complete 

independent revision, upskilling them 

for future study and are confident 

when approaching internal mock 

assessments and external 

assessments at the end of Y11 and 

Y13. 

 £0 

Year 13 mock data and 

estimated ALPS position 

Year 11 mock data and 

progress residuals 

Interim data 

P6 registers across subject 

areas 

Student voice  

Chromebooks for students:  All 

disadvantaged students in Years 9 

-11 are provided with a device to 

work on, should they need it.  Once 

these have been allocated, any 

student who cannot access online 

learning platforms at home will be 

provided with a device. Students in 

any year groups who are self-

All students in years 9-11 are able to access 

appropriate devices to work on (note – the 

school does not class a smart phone as an 

appropriate device).   

No student is stopped from 

accessing high-quality education as a 

result of disadvantage.  This extends 

across all PP students and includes 

any students in Years 9 -11.  Students 

are supported to engage 

appropriately with online learning 

and the impact of any school or 

 £18,000 

Chromebook loan sheet 

Student voice and parent 

voice 

Google classroom reviews 

as part of work scrutiny  



isolating will be provided with a 

device to work on, if necessary. 

bubble closures is limited due to 

high-quality online provision, 

The National Tutor Programme 

is utilised to support 

disadvantaged students with all 

Year 11 PP students have 

accessing to small group or 1:1 

tuition  

Disadvantaged students make progress 

academically in the core subjects, as a result of 

small group tuition.   Tuition works to 

complement the very high-quality teaching 

that all students have access to. All PP students 

have access to this proven strategy in order to 

better improve their progress in English and 

Maths 

Year 11 students develop their 

confidence in core subject areas and 

benefit from small group tuition that 

will aid their progress  

£12150 

Tuition records and 

evaluation 

Weekly tutor reports to 

class teachers 

Mock data 

Interim data 

Student voice 

Tutor feedback  

The National Tutor Programme 

is utilised to support students 

who are at risk from 

disengagement with education 

with a range of 1:1 academic 

tuition  

Partnership working with providers who 

specifically work with students at risk of 

exclusion or significant disengagement will 

support student progress in the core subjects  

1:1 tuition will play a role in the wider 

pastoral packages established to 

support students at significant risk 

from exclusion or disengagement.  

Our most vulnerable, at risk students 

will benefit from individual tuition to 

aid their inclusion in school and 

support their academic and pastoral 

well-being.  

£2250 

Tutor records and feedback 

Student voice 

Academic data and 

assessment data 

Behaviour records  

Year 11 study skills programme 

to support all students to develop 

effective revision habits  

Students are confident about deploying a 

range of revision strategies, with form tutor 

programmes supplemented by external study 

skills programmes.  They build exam resilience 

across two mock exam seasons. 

Students are able to revise effectively 

and as a result make good progress.  
£0 

Form tutor resources and 

staff voice feedback 

Student voice 

Analysis of mock and 

public examination results  

High quality English and Maths 

intervention allow all groups of 

students to access the curriculum 

and make progress 

The employment of English and Maths 

intervention teachers, alongside the new 

position of Intervention Lead means that 

intervention are timely, preventative, 

substantial and with a clear focus on ensuring 

that students can access their full curriculums.  

Having these teachers employed by AHS and 

based in school means that intervention and 

classroom teaching is carefully mapped and 

Students who may have missed 

teaching are able to re-started on 

their subject curriculum journeys, 

with intervention teachers delivering 

the planned curriculum 1:1, working 

towards the aim of re-integrating 

students into their classes as soon as 

possible.  Student confidence is 

increased and progress is sustained.  

£102,146 

Data analysis each term 

Progress records 

Work scrutiny  

Lesson observations and 

learning walks 

Student voice  



integrated, thus having the most significant 

impact on progress. 

The whole-school literacy 

strategy helps students to become 

effective learners who read with 

fluency and speak with confidence.  

The AHS Reading ready and Literacy strategy is 

embedded across all cohorts of students.  

Students read widely and with fluency and early 

intervention (detailed below) ensures students 

are supported where this is not the case.  

Vocabulary is exemplified in each subject area 

and used effectively, embedded within scheme 

of work.  DEAR Time is embedded across 

school and used effectively. The oracy strand of 

the literacy strategy encourage structure for 

paired and group talk, students speak well and 

with confidence.  

Our approach to literacy is consistent 

across the school and as a 

consequence students make good 

progress and can access all areas of 

the curriculum.  Barriers to good 

literacy are removed and students are 

confident readers, writers and 

speakers.  

£0 

Lesson observations 

Medium Term Plans 

Literacy interventions and 

impact  

Learning walks  

Student voice  

Timetabled intervention 

supports Y11 students to make 

progress in Ebacc subjects  

Ebacc intervention sessions ensure that 

students who need additional support to make 

progress access this in a way that complements 

and supports their class teaching.  These 

sessions make a significant contribution to 

student’s skills, understanding and ability to 

revise effectively and independently.  

Students are confident with the 

demanding Ebacc suite of subjects 

and the Ebacc progress residual 

continues to demonstrate this, 

maintaining or improving the 2019 

position of being a significant 

positive for all groups of students.  

£0 

Data analysis each half 

term 

Yr11 mock data 

Lesson observations 

Work scrutiny  

Student voice  

Accelerated Reader contributes to 

a wider suite of literacy 

interventions that ensure all 

students are confident readers. 

Students in year 7- 9 are registered on the 

Accelerated Reader Programme. All students 

have completed the STAR reading test at the 

beginning of the year and again during 

lockdown, The STAR reading test assesses 

initial reading age and ability and identifies 

specific areas of need for students. Ongoing 

Accelerated Reader quizzes monitor progress 

along with regular STAR reading. 

Students build confidence in reading 

because they are reading within a 

moderate challenge reading age. 

Quizzes target Accelerated Reader 

levels and give students immediate 

feedback.  

£5186 

STAR reading test data 

Library 

borrowing/attendance data 

MyLexia Intervention supports 

those with significant barriers to 

learning within literacy, ensuring 

that they make early progress in 

Students identified by primary school/CAT 

scores are withdrawn from 1 PE lesson per 

week for MyLexia literacy intervention. 

Targeted, bespoke package ensures each 

Students make measurable progress 

in their area of weakness; lead 

teacher uses data for further 

intervention sessions delivered by SA. 

Once the programme is completed. 

£1620 

MyLexia students’ progress 

data 

Progress in reading/writing 

English checks. 



English and are supported in their 

transition. 

individual receives tailored instruction at word, 

comprehension and grammar level. 

Students work towards levels of 

competency. 

Paired reading ensures that 

effective literacy interventions are 

in place for all groups of students 

In addition to more intensive interventions such 

a MyLexia, the paired reading programmes 

works effectively so that KS3 students are 

supported by KS5 students to develop their 

reading confidence and have time set aside for 

reading each week (in addition to whole-school 

DEAR time.)  KS5 students are trained by a 

primary reading specialist and are confident in 

strategies to support younger students.  

All students who need one can access 

a Literacy intervention (identified 

through AR data.)  The profile of 

reading is high across the school and 

peer support is used effectively as 

part of the wider whole-school 

literacy strategy  

£0 

AR testing data 

Reading testing data each 

term  

Student voice 

Attendance records 

Student reading logs  

Total spend £141,352  

 

Wider strategies 
 

Action Intended outcome Estimated impact Cost Evidence 

Wellbeing ensures all students 

have access to tailor made 

resources focusing on mindfulness 

and positive wellbeing strategies.  

All students from KS3-KS5 can access and 

implement wellbeing strategies. Providing a 

quiet, calm and welcoming environment for 

students in the morning. Breaking down the 

stigma of mental health and making wellbeing 

a topic that is regularly discussed in form time. 

Students are developing the ability to 

practice mindfulness, discuss issues 

relating to wellbeing and know who 

they can talk to or what strategies 

they can implement to help them 

with their wellbeing.  

£0 

Staff voice 

Student voice 

Well-being resources  

Targeted workshops support 

students who continue to struggle 

with issues linked to SEMH 

Intervention packages, linked to the delivery of 

the RSE curriculum, are in place for small 

numbers of students.  These interventions will 

link to wider issues and non-academic barriers 

to learning and will be preventative, based on 

analysis of 2021-22 behaviour data.  

Strategies to work with students to 

remove non-academic barriers are 

preventative, rather than reactive.  

There are coherently mapped 

programmes in place to deal with 

issues linked to both the national 

context and specific to our cohort.  

£0 (Included 

below) 

Student voice 

Behaviour data and 

tracking  

Attendance data  

The school has prioritised 

pastoral capacity in response to 

the experience of the 2020-21 

academic year. 

Pastoral capacity is increased and prioritised 

with the appointment of Assistant Heads of 

Year, an Intervention Lead and a substantial 

increase in DSL time, following the 

Pastoral care in the school remains a 

key strength.  Students are known 

and cared for as individuals.  

Significant pastoral planning means 

£170,395 

Student voice 

Staff voice 

Behaviour records  

Attendance data  



appointment a second full-time DSL.  

Furthermore, an intensive support worker has 

been appointed to work with a number of 

students who need more substantial support, a 

school counsellor has been appointed to work 

within school and a school nurse will be 

appointed for September 2021.  This ensures 

that care is both responsive and substantial, 

with time for pastoral members of staff to work 

with students. 

that strategies are preventative, 

rather than reactive.  Pastoral 

priorities are strategic and carefully 

mapped to both the local and 

national context, making a marked 

impact on student experience.  

RSHE mapping  

The school will work with ‘The 

Difference’ inclusion 

programme to review our 

approach to inclusion and consider 

how our practice can be further 

developed   

The newly appointed Intervention lead will 

access ‘The Difference’ Inclusion programme to 

consider how we can more closely consider the 

implications of the Timpson Review, further 

develop our practice and ensure that inclusion 

and intervention remains a key strength of the 

school  

The is time to reflect upon our 

approach and learn from other 

contexts.  Our approach to inclusion 

is one rooted in research and best 

practice, ensuring that all of our 

students benefit from the 

outstanding quality of teaching and 

education that we provide.  

£0 (Included 

above) 

Staff voice  

Strategies to feed into the 

SDP 2022-23 

The school prioritises resetting 

the AHS Journey, ensuring that 

every student has access to a wide 

range of enriching activities, 

ensuring that we’re true to our 

guiding principle of John 10:10 

The number of clubs and enrichment 

opportunities offered by the school remains a 

key strength of the school.  These opportunities 

make a marked difference to the quality of our 

student’s school experience and no student 

misses opportunities due to their personal 

circumstances 

There a wide range of clubs and 

opportunities. Students have the 

ability to develop their confidence 

and self-esteem through a wide 

range of differing activities. It is 

demonstrable that students from all 

backgrounds and experiences have 

access to enriching activities, both 

within the school day and beyond it.  

£0 

Student voice 

Extra-curricular timetable 

Records of attendance to 

extra-curricular 

Clubs and extra-curricular 

used as part of the pastoral 

strategies to work with 

disengaged students 

Rewards linked to extra-

curricular  

The school’s response is both 

strategic and responsive, with 

the appointment of a number of 

‘COVID Catch Up’ projects being 

appointed in Spring Term two.  

The aim of these projects is to carry out short-

term work that responds to immediate area of 

focus and complements the wider, strategic 

catch-up plan.   These projects will be focused 

with clear outcomes and time frames in place 

for each – they include contributions to the 

development of wellbeing programmes at AHS; 

The school response is focused on a 

wide strategic plan that works across 

the pastoral and academic needs of 

students.  The appointments of 

smaller COIV projects ensure that we 

also remain responsive to smaller 

priorities that may benefit specific 

£0 (Included 

above) 

Student voice linked to all 

areas 

Resources to help staff 

better support dyslexic 

students 

Music enrichment uptake 



Music enrichment linked to transition; support 

groups and strategies for dyslexic students and 

an AHS approach to revision that draws out 

areas of commonality across subject areas and 

seeks to formalise an AHS ‘Revision Plan’ in 

similar to our learning plan 

groups of children within our whole-

school approach to catch-up.   

AHS Revision Plan 

document shared with the 

whole school 

AHS Well-being strategy  

 

Total spend 
£170,395  

 

Summary report 
 

What is the overall impact of spending 

 

How will changes be communicated to parents and stakeholders 

 

Final comments 

 

Final spend £326,132  

 


