
 

 

‘You yourselves like living stones are being built up as a spiritual house.’ 1 Peter 2.5 

 ‘Your present circumstances don’t determine where you can go; they merely determine where you start.’  
JUSTICE COMPASSION FORGIVENESS TRUST 

‘A cord of three strands is not easily broken.’ Ecclesiastes 4:12 

‘I have come that they may have life, and have it to the full.’ John 10:10 

Values, Care, Achievement 
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Tailored and individual intervention 

 

A programme of P6 intervention, aimed at Y10 students (summer term) and Y11 students (autumn term) to guide students through 

revision techniques, additional content revision and study skills, with the goal of supporting more effective independent study 

(linked to the success of SFS) 

Whole-school disadvantaged plan, alongside Pupil Premium Leads in the Ebacc subjects to ensure a coordinated approach to 

supporting disadvantaged students  

Timetabled intervention sessions in Y11 in core and Ebacc subjects, with focus students identified through data analysis 

Appointment, from September 2021, of a full-time English intervention teacher and a Math’s intervention teacher to provide 

interventions aimed at ensuring curriculum access in key subject areas.  To oversee this work, the appointment of a school 

intervention lead. 

A commitment to continue accessing the NTP for disadvantaged and hard to reach students.  This will have two strands – 

continued delivery of English and Maths tuition to students most in need across KS3 and KS4 and a broader aim to give 1:1 or 

small group tuition to all disadvantaged students in Y11 

MyLexia Literacy programmes to support KS3 students 

Paired reading programme to support reading in KS3 students 

 Sixth Form mentoring strategy (KS3/4) and Peer Assisted Learning (KS5) 

1:1 KS5 Maths tuition for resit Maths students 
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3 Wider strategies 

Whole school well-being strategy to embed effective strategies and high-profile across the school  

Employment of intensive support workers (x2) and attendance support to provide interventions for small groups of students needing 

additional support 

Employment of a school nurse to ensure access to support for any student that needs it 

Employment of a school counsellor to further complement work with LSPs 

Significant investment in pastoral care, with the appointment of Assistant HOY in each year group and the appointment of additional 

DSL to provide x3 in school DSL with protected time 

Investment in whole-school rewards and experiences and a significant focus on recovery through enrichment  

Re-starting students on their AHS Journey, supplemented by a wider range of enrichment opportunities and activities  

Investment in ‘The Difference’ Inclusion programme 

 

 Whole school strategies - Teaching and Learning 

 

Relentless focus on teaching and learning and the provision of outstanding lessons using the 

AHS Learning Plan and linked to the underlying principles of ‘Rosenshine’s Principles of 

Instruction’ 

Whole-school and department driven CPD that prioritises curriculum expertise  

Whole- school focus on memory, retention and meta- cognition, with staff training to facilitate 

this as part of a wider, strategic CPD plan  

‘Recovery’ schemes of work in place from September 2020 to ensure that vital content, 

understanding and skills were recapped to allow curriculum aims to be met by all students 

Meticulous use of assessment data and Summer term assessments to ensure that areas for 

focus are identified by each department, for each cohort of students 

Embedding of regular, low-stakes testing to ensure that gaps are identified and remedied, 

with a focus on misconceptions that are remedied through effective teaching and exemplified 

in each Medium Term Plan.  Linked to this, a more substantial whole-school focus on 

assessment marking and standardization, identifying whole-cohort priorities in each subject 

area after assessments have taken place.   

Blended curriculum plans that ensure curriculum can be accessed by students online and 

from home, with whole school principles for the delivery of online learning.  

Rigorous work scrutiny to review curriculum implementation and identify potential areas of 

focus   

Whole school approach to homework to ensure that all students have barriers to completion 

removed and access the benefits that completing homework can bring 

Whole-school literacy strategy to support all students and provide targeted interventions, 

including a commitment to Accelerated Reader and a whole-school oracy approach to 

address issues linked to confidence with speech and communication 

Use of Google Classroom across the school for setting homework, ensuring that all students 

develop the skills to work effectively online.  Whole school training for the delivery of remote 

learning  

Commitment to providing all disadvantaged and ‘in need’ students with a Chromebook to 

work on for their time at AHS, free of charge 

Development of AHS ‘Revision Cycle’ resources and Revision Learning Plan to ensure 

students are exam ready. 

Early roll-out of ECF used to support Early Career Teachers in 2020-21 (teaching load 18/25 

p/w) and in 2021-22, provision of the non-statutory commitment to an additional 5% time for 

RQTs and access to the Ambition institute resources.  

 


